
SCOTTISH NEONATAL NURSES’ GROUP

Highlights of the Council Meeting 

held on  

Monday 22nd February 2010

· The SNNG needs new members. See your Council representative or visit the web site www.snng.org.uk for an application form.
· See point 3.1 - The 2010 conference is on 14th May 2010 in the Crowne Plaza Hotel in Glasgow.  Be sure to book your place early by going to the web site and completing the application form www.snng.org.uk
· As you explore the web site, you will see a page especially for your news - UR page. If you have anything that you would like posted on this page, please email Liz Macrae www.snng.org.uk
· See point 3.3 - the SNNG sponsorship for 2010 – your chance to attend the International Neonatal Nurses Conference in Durban. Check out the web site www.snng.org.uk for details and the application form.
· See point 3.6 – Edinburgh Napier University and NHS Lothian were the successful bid for NES funding to revamp neonatal education provision. Active recruitment to the modules/programmes will begin later in the spring for September 2010 intakes. Watch out for fliers.
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Welcome
Alison welcomed all the members and thanked Lesley for arranging the venue and catering. She also read out a card from Moira Gray thanking the Council members for her retiral gifts and cards that were presented at the last meeting.
1
Apologies

Apologies had been received from

Anne Moffat

Borders






      Yvonne Freer

Lothian/Edinburgh Napier University – Education Representative Lesely Horsburgh
Borders






          Laura Reilly

RHSC, Edinburgh 





          Karen Taylor

RHSC, Glasgow
Treasurer/Membership Secretary

2
Previous minutes
These were accepted as correct.
3
Matters Arising

3.1
Conference 2010
conference programme for 14th May is basically complete, with only Norma Shippin to confirm, and is as follows:
Fiona Smith 



Chairperson                                                                                                       Julie Claire Becher


 hypothermia for asphyxia                                                                Lesley Meek



CPAP fixation and ongoing care                                                                      ?SNNG chairperson
                        SNNG update
 



        Susan Hannah and Agnes Smith 
update on organ donation



    Joan MacKEnzie and Lucy Powls
newborn blood spot screening – an update                  Fiona Williams


iodine use in preterm babies and the I2S2 multi-centre trial                            Norma Shippin


legal issues



    

There are15 exhibitors already confirmed, 7 of whom have paid and there may be 2 more. The contract should be received from the Crowne Plaza within the next 2 weeks and will need to be paid promptly.

Delegate numbers are currently looking good with over 70 pledged but the Council members were asked to encourage more to make the day a success.
3.2
Standardised Workload Tool
data input continues. Professional judgements are not being inputed but extra activities can. There are some difficulties with getting reports from Business Objects. There has been no feedback from the team as to what reports can be generated and no reason for their no-show at the last SNNG Council meeting. There are some concerns about the volume of data that is required but this is slightly easier if each staff member inputs their own data. However in some units all the data still have to be written on paper and then input electronically by one staff member. Guidance on the use of the tool has been circulated and is available from Fiona Collins.
3.3
Sponsorship 2010  
Lynne reported that the application form for this year’s sponsorship is available on the web site. This year SNNG member/s will be sponsored to attend the international conference in Durban. Fees will be paid and there will be up to £500 for accommodation and travel. 
3.4
Web Site  Lynne reported that the website had been infiltrated by inappropriate links. These have been cleared and higher level security has been introduced. Material for uploading to the site is still awaited from Yorkhill, Wishaw and Ayrshire. 

3.5
Membership
Fiona has not met with Karen to confirm the membership from September to December. The data base is complete from September with 65 members. The offer from “Infant” to help with the data base is unlikely to be required. More members are needed to ensure the SNNG is representative and viable.
3.6
Neonatal Education
Claire reported that there were changes in the provision in Scotland. A recent NES tender has been awarded Edinburgh Napier University in collaboration with NHS Lothian to be the preferred provider of neonatal education in Scotland.  The funding will allow for revamping of the current provision and the modules/programmes should be offered in September 2010. It is absolutely essential that units support the secondment of students to the modules as there is a minimum number of students that the university requires before modules will run.  Alison reiterated this. Active recruitment will start later in the spring and fliers and further information will be available to each unit.
It was reported that Glasgow Caledonian University (GCU) providing a Special Care Baby Course as a bridge between pre-registration and Qualified in Speciality (QIS) courses. GCU continues to provide the QIS module with Irene Jones as the link person.
Council members made valid suggestions as to how neonatal education might be more accessible to students, including a combination of teaching methods, on line mainly but with some class teaching, the use of telemedicine facilities if available, knowing the dates of modules well in advance to allow for off duty etc.  
As the education team works through proposals, it is hoped that SNNG members would be invited to participate.

3.7
Competency Framework Update  
the RCN document based on the original publication by the SNNG is out for consultation. Some Council members have not received a copy so Claire will send this by email. Any comments should be made direct to the RCN.
3.8 
ANNP job description
Alison chairs the group that is tasked from NES with developing this job description. Three levels - trainee, novice and experienced have been developed with KSF linkage.  The group has reported back to NES and Ann Campbell, KSF lead was involved. She highlighted that there were problems because HR does not like generic job descriptions. Therefore NES and Scottish Government have been asked to consider accepting what has been developed as exemplars across Scotland. Decisions are awaited.

Claire asked if the doctors are doing anything to solve their own immediate problems. Aberdeen has taken on several international trainees for 2 years and there may be more applications. This is seen as an interim solution as in a few years there may be sufficient  doctors to cover the needs in most units.
3.9
Neonatal Early Warning System
Alison Will, Anne and Yvonne have liaised on development of an early warning system for use in the post natal ward or special care area. A draft has already been piloted and initial changes have been made. A further draft was circulated for comment at the meeting. Alison will email the draft to Council members once graphics have been finalised for further comments.
4
Council Members’ issues
4.1
Lesley
  brought the modules for the “Releasing Time to Care. The Productive Ward” for members to see. Some of the material is adult based and so there has been feedback to the steering group on this. Completion of the modules may become compulsory in all areas.
4.2
Clare
reported that she is to attend a meeting about “Examination of the Newborn” by midwives in the post natal wards and asked about the current situation in units. One band 6 midwife in Fife does the examinations full time. Community midwives undertake this examination in some areas. In Lanarkshire there is a discharge team that co-ordinates discharge.   
4.3
Clare 
asked about a baby delivered at home by an independent midwife and were there any protocols re referral of the baby. Some units will accept the referral directly from the midwife, others will have the baby admitted via A&E or via the paediatric assessment team, or via the paediatric unit.

4.4
Clare 
indicated they are to change from Vygon to Medicina feeding tubes and that all Greater Glasgow and Clyde is to follow suit. 

4.5
Sheena   asked about Curosurf administration. Units are using a variety of means to ensure that Curosurf can be given via feeding tubes/suction tubes with appropriate connections /adaptors.

4.6
Jeana   noted that there was an alert re Gentamicin and asked about how the guidance can be incorporated into the care bundle.  She has designated this challenge to ANNPs. Lynne asked a supplementary question about the guidance re nurses wearing distinguishing clothing when giving drugs. Units use a variety of disposable purple/red aprons/red tabards/washable tabards to designate that a medication is being given. The expense of washing tabards is considerable.
4.7
Ann Marie   reported that BLISS has been working with her and Alison Bell to produce a parent information leaflet for transport that will be distributed soon.

4.8
Isobel 
asked if any ANNPs prescribe blood. Some do and some do not. Legally only a medical practitioner can prescribe blood. There is a framework currently being evaluated  that suggests that non-medical prescribers should be able to prescribe blood and this should be supported. 

4.9
Kay   asked about WTE calculation on the workload tool.  The calculation is only for the clinical requirements for that day. There should then be consideration of non-clinical workload requirements.

4.10
Alison Will
Karen Stewart has had a girl, Megan weighing 2.1 kg.  The Council members sent her congratulations.
4.11
Alison Will
noted that the final report from the review of the unit in Aberdeen from the Scottish Government has increased the nursing establishment and 18 new WTE posts across the grades have been recommended and approved by NHS Grampian. 

4.12
Liz Callander
asked about the ratio of trained to untrained staff and the roles of untrained staff. There are workload issues and significant scrutiny at this time. A variety of models are in place, although a 80:20 split was recommended by the West of Scotland workforce group. Finding the appropriate balance in each unit is essential as is offering relevant CPD opportunities. Workforce planning also needs to take account of the continuing education needs of all staff as well as the geography of the unit.
4.13
Liz Callander
asked who staffs Transitional Care.
Midwives from the ward usually staff these but in some, neonatal midwives do. In Ayrshire the ward midwives staff the unit but it is ANNP led.
4.14
Lynne
  reported that they are developing a training programme for nursery nurses to give and check oral drugs and asked the extent to which this is happening across Scotland.  Most units facilitate this but few have teaching programmes.  Wishaw will share theirs with Lothian.

4.15
Lynne 
  has sent out information on the Edinburgh Perinatal Festival to be held on 27th and 28th May. There is a discount for nurses/midwives. 

4.16
Lynne 
  reported on the conference in Birmingham on managing neonatal services.  The second day on workforce issues indicated that Scotland is better off than England. One point of note was the lack of basic numeracy in newly registered nurses and much remedial work is required. 
4.17
Ann
intimated her retirement. Caroline Blake is replacing her as Senior Midwife and Emma Gowler is replacing Ann on the SNNG Council.

4.18
Fiona
asked about referrals for scans – should this be direct or via to orthopaedic clinic who then refer for scan. Most units just simply refer for scan.
4.19
Alison Will  asked about skin preparation. Most use Chlorhexidine 0.5% in 70% alcohol. There is a considerable risk of skin trauma. A more dilute solution can be used.
5
ANNP Scotland 
Isobel reported that there will be another meeting in the next 2 months.

6
Scottish Neonatal Transport Service   Ann Marie reported that the transport review has been completed. The status quo will persist. The management structure will be reviewed.

7
Group Involvement
7.1
Scottish Neonatal Consultants’ Group (SNCG)
Fiona reported that they discussed medial staffing issues. A tender for an electronic patient management system has been awarded to Track Care but it has a poor neonatal and maternity section. An alternative will be selected that will link with Track Care.  They supported asking that a SNNG representative be on the BAPM committee.
7.2
Scottish Paediatric Educationalists and Nurses Scotland (SPENS)  Alison and Helen reported that there is ongoing discussion of the main issues. There is no good patient safety tool available despite the need for one.
7.3
Scottish Multiprofessional Maternity Development Group (SMMDG) Liz Macrae reported that the next meeting is on 10th March. There will be a trainers’ day 4th March

7.4
Scottish Perinatal Mortality and Morbidity Review Advisory Group (SPMMRAG) Ruth was not available and there was no update. 
7.5
West of Scotland Workforce Planning Group
Fiona reported that there was discussion of managed clinical networks, pan-Glasgow radiology services, medical staffing, electronic patient management systems and new Glasgow hospital plans for the Southern General site.  Next meeting is on 11th March. Ann will not be replaced as a representative.
7.6
 RCN Committee on Children and Young People’s Nursing
Karen was not available and there was no update.

7.7
Keeping Childbirth Normal and Dynamic
Fiona has not attended recently but the pathways have been developed and the project group will likely be disbanded.

8
New Business

8.1
New Chairperson     the constitution was checked and it has been confirmed that the Executive has the responsibility to elect a chairperson and a Council member to participate in the Executive.  This will be undertaken at the next Executive meeting and the Council and SNNG members informed.
8.2
Neonatal Career Framework
Council representatives with NES and Denise Gray have been working to develop the framework.  KSF aspects were to be included. Denise has made some adjustments but there are problems with these. Alison will ask for additional time to review the draft and there is a need for another meeting.  Those involved should review the draft carefully and give their feedback.
8.3
Prevention and management of pressure sores
a paediatric pressure assessment tool developed by Glamorgan is perhaps adaptable for neonates. A small group could be convened to do this work – volunteers were requested and these are: Fiona, Jill, someone from Grampian (Alison Will to confirm) and someone from Glasgow (if not Karen, then someone nominated by Liz). The original documents can be 
http://www.tissueviabilityonline.com/view-tool?resid=245&from=/risk-assessment 

http://www.tissueviabilityonline.com/view-tool?resid=253&from=/wound-assessment 

8.4
BLISS Parent Information Guide
the Scottish version has been reviewed with a forward by SNNG and SNCG and will be available soon

8.5
BLISS launch of their Scottish Report   this will be on 3rd March. Lynne and Lesley will attend.

9
Venues and dates

Dundee 23rd June
Council meeting to be held in the Ninewells unit

Glasgow -  Liz will confirm a venue and date for the meeting in November as soon as possible.
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